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WHAT IS A COUR3ZE?

In Scientology a course consists of a checksheet with -
all the actions and material listed on it and all the materlals
on the checksheet availalble in the same order.

“Checksheet Material"” means the policy letters, bullvtxns,
tapes, mimeo issues, any reference book or any books mentioned.

"Watarials" alzmo include clay, Turnituea, tape players,
pulletin boards, routing Foiie, Supplies ol pLnk sLOes,
sl Look, stule ut f‘le S, file cabinets and any other items
that will be needed. - ‘ ST T o

If you look this éVQr'darefully,‘it dées not say,
"materials on order" or "except for thosae we haven't got"
or "in differeni order." It means what it says exactly.

If a student is to have auditing or word clearing
rundorns o mugt do auditing those are under ACTIONS and
avp2ar un the cliecksheat.

A course must have a %pervvicor. He may or may not
be a graduaste cal awcaeiene d practitioner of the course
Lhir &3 supervising out hE MUST BE A TRAINMED COURSE SUPER-~
VISUK. ‘

da is not expccted to tﬂnﬂh He is expected to get
the students there, rolls a1ve2d, chockouts pronerly éone,
ricnnderstoods handled by finding what the student doesn't
dir end petting the sceudent to dig it. The Supevvisor who
te 113 students ansvers is a waste of time and a course .
d=5%ouyer as he enters out data into the scene even if
tn=1und and actually cépecially if trained in the fxg]ect.
The Supervisor is NOT an "instructor” that's why he's called
a "supbrv1 or"

A Suparvisor's skill is in spotting dope-off, glee and
w %rv ﬁaﬂlfu““utLOﬂ? of misundersteods, and getting it
cleaned up, not in knowing the data so he can tell the
e z?u«.le,nt .

A Supervisor should have an idea of what questions he
will be asked and know where to direct the student for the
LGrswer.

Student blows follow misunderstoods. A Supervisor who
is on the ball, never has blows as he cauyht them before
they happened by observing the student’s misunderstanding
hefore the student does and getting it tracked ‘down by the
student,

It i5 the Supervisor's job to get the student through
the checksheet fully and swiftly with minimum lost time.
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The successful Supervisor is tough, He is not a kindly
0ld fumbler. He sets high chrchélicet targets for each
student for the day an feyoes 14 1o ba met or else,

The Supervisor is n?r: ing Suparvisor Minutes. He has
just so many to spend. " Hx Iig xrﬂndzuv Student Hours. He
has just so many of thoun . sperd 6o he bets them spent
wiscly ¢nd saves any waiie ol Thaiie : .

A 9nn@rv150r in 4 course of &ny ozze has a Course
Administetor who haz wvery exact iitles in i zeping up
Coursc :imin and handlag ¢at and v*rtlng hirk materials
and not losing any to dai: je upr cureiessnesy.

Xf Rancereechg One to Three above avi vicl vad it iv
the Zovrsge Aducistrator who is at Jault. He it have
checkahcets and the matching material in adequate quantity
to serve the Course. If he doesn't he has telexes flying
and mimeo sweating. The Course Admin is in charge of
routing linee and proper send off and return of students
to Cramm;ng or Aud;ting or Ethxcs. :

The final and essential part of a course is sfudents.

If a course corforma with this P/L exactly with no ‘
QUibbl‘n, i= tough, prec1scly tine schadnled and run hard,
it wirt e oa full expandxpﬁ crivyse and very sucncessful.  If
A4 ver.es from this ¥/u it will stack up bodieg in the shop,
Dut blows and incompatent graduateg. ,

The final valuable product of eny couvse iu "“adu"tes
who can avply Auraesbdu&ty the muterlal thny studled and
be &uccequ41 in the subject.

: This answers the question What ic a Course? If ary of
thése points are out it is NOT a Scientology Cource and 1t
will not be successful.

, Thus, the order "Put a Course there!" means this I'/L
in full force. S

So here's the order, WHEN OFFERING TRAINING PUT A
COURSE THERE.
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